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Pupil premium strategy statement 

This statement details The Appleton School’s use of pupil premium funding to help 
improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last Year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

Number of pupils in school  1600 

Proportion (%) of pupil premium eligible pupils 18% (287) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published December 2022 

Date on which it will be reviewed Annually 

Statement authorised by Mr J Hannan 

Pupil premium lead Mr R Dobinson 

Governor / Trustee lead Ms F Trotter 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 252 160 

Recovery premium funding allocation this academic year £ 71 703 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 323 863 
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Part A: Pupil premium strategy plan 

Statement of intent 

The Appleton School prides itself on striving to ensure that all students have the 

support and opportunities to achieve their potential. It is the Appleton School’s 

philosophy that all students regardless of their background should experience and 

have access to the highest standard of education.  

The Pupil Premium is additional funding that is designed to help disadvantaged pupils 

of all abilities perform strongly and in turn close the gap between them and their peers. 

The funding is allocated according to the number of students on-roll who meet the 

eligibility criteria for free school meals (FSM), looked after/in care (LAC) and for 

children of service personnel. There is no requirement for this money to be spent on 

individual students if they meet the eligibility rather it is necessary to allocate the 

funding to this group of students as well as other pupils from lower income families so 

that these students can be provided the same opportunities to make the same 

progress as their peers.  

All members of staff and the governing body accept responsibility for ‘socially 

disadvantaged’ pupils and are committed to meeting their pastoral, social and 

academic needs within a caring and nurturing environment. We hope that each child 

will develop a love for learning and acquire skills and abilities commensurate with 

fulfilling their potential and as an adult finding employment. “It is vital that schools get 

this right. Every child who leaves school without the right qualifications faces a far more 

difficult path to fulfilling their potential and finding employment.  

Guiding principals  

• Never confuse eligibility for the Pupil Premium with low ability, and focus on 

supporting our disadvantaged pupils to achieve the highest levels.  

• Thoroughly analyse which pupils are underachieving, particularly in English and 

Mathematics, and question why.  

• Draw on research evidence (Education Endowment Foundation) to allocate the 

funding to activities that are most likely to have significant impact on improving 

achievement.  

• Are very clear about the importance of ensuring that all day-to-day teaching 

meets the needs of each learner, rather than relying on interventions to 

compensate for teaching that is less than good. Quality First Teaching is 

paramount.  

• Allocate their best teachers to teach intervention groups to improve Mathematics 

and English.  
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• Use achievement data frequently to check whether interventions or strategies 

are working and make adjustments accordingly, rather than using the data 

retrospectively to see if something has worked. 

• Make sure that support staff, particularly teaching assistants, are highly trained 

and understand their role in helping pupils to achieve.  

• Systematically focus on giving pupils clear, useful feedback about their work, 

and ways that they could improve it. (AFL)  

• Ensure that the Senior Leadership Team has a clear overview of how the 

funding is being allocated and the difference it is making to the outcomes for 

pupils.  

• Ensure that class and subject teachers know which pupils are eligible for the 

Pupil Premium so that they can take responsibility for accelerating their 

progress. This also applies to teaching assistants.  

• Provide well-targeted support to improve attendance, behaviour or links with 

families where these were barriers to a pupil’s learning.  

• Have a clear and robust appraisal system for all staff, and include discussions 

about pupils eligible for the Pupil Premium in appraisal and pupil progress 

meetings (PPM). 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attainment and Progress Gaps 

2 Cultural Deficit 

3 Pastoral Need 

4 Literacy and Numeracy 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

1. Attainment and Progress Gap between 
PP students and their peers continues to 
narrows. 

PP students at National Average. 

PP v Non-PP 50% of National Average 
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2. Provide an increasing number of 
enrichment activities for disadvantaged 
students. 

Each PP students to be involved in at least 
one extra-curricular activity per year. 

3. Offer financial support to students with 
immediate pastoral need. 

Successful management and allocation of 
DAF (Disadvantaged Fund). 

4. To improve the Literacy, Oracy and 
Numeracy of disadvantaged students. 

• Improved Reading ages 

• Engagement with Sound Reading 
scheme. 

• Improved progress in Mathematics. 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching and Learning 

Budgeted cost: £ 199 500 

Activity Cost Evidence that supports this 
approach (All evidence supplied by 
EEF) 

Challenge 
number(s) 
addressed 

Additional Staffing 

 

 

£ 90 000 By reducing class sizes, it may be 
possible to change the deployment of 
staff (both teachers and teaching 
assistants) so that teachers can work 
more intensively with smaller groups. 

 

1,4 

Classroom Support £ 25 000 Teaching assistants can provide 
a large positive impact on learner 
outcomes; however, how TA’s are 
deployed is key. 

 

1, 4 

TLR  £ 10 000 Includes PP co-ordinators as well as 
posts linked to Literacy and Numeracy. 

 

All 

Homework 
Support/IT resources 

£ 2 000 Homework has a positive impact on 
average (+ 5 months), particularly with 
pupils in secondary schools. 

 

Some pupils may not have a quiet 
space for home learning – it is 
important for schools to consider how 
home learning can be supported (e.g. 
through providing homework clubs for 
pupils). 

 

1, 3, 4 
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Curriculum 
Support/Staff 
Training 

£ 10 000 Collaborative Learning Approaches 

Metacognition 

Feedback 

Mastery 

 

Recommended teaching approaches 
demand training and re-evaluations of 
curriculum. 

1, 4 

NTP Programme £ 34 336 Year 7 – Literacy with Conexus, focus on 
PP with low reading ages and then other 
low reading age students 

Year 11 – specific invention for Eng, 
Maths, Sci through the NTP  

Year 8/9 – Literacy/numeracy 
intervention using programme devised in-
house, with proven improvement. 

Year 10 – specific intervention for Eng, 
Maths, Sci through the NTP 

Y12 – Psychology Tuition 

1, 2, 4 

 

  



 

6 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £ 52 043  

Activity Cost Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Small Group Tuition – 
Maths and English 

£ 10 500 Small group tuition has an average 
impact of four months’ additional 
progress over the course of a year. 

 

1, 4 

GCSE revision classes £ 4000 Planning to get the most from any 
extra time is important. It should 
meet pupils’ needs and build on 
their capabilities. Where additional 
time is voluntary, it is important to 
monitor attendance to ensure 
pupils who need additional support 
can benefit. 

 

1, 4 

Peer Mentoring Program £ 500 The impact of mentoring varies but, 
on average, it is likely to have a 
positive impact on attainment. 

 

Both community-based and school-
based approaches can be 
successful. 

 

1, 3, 4 

Revision packs £ 2000 Revision and examination 
resources are provided for Year 11 
PP students. 

 

1 

GCSE Pod 

https://www.gcsepod.com/ 

£ 7000 GCSE pod is a comprehensive 
online revision platform; it has 
proven effective in raising 
attainment for GCSE students.  

https://www.gcsepod.com/wp-
content/uploads/2019/10/The-
impact-of-GCSEPod-
compressed.pdf 

 

1 

Hegarty Maths 

https://hegartymaths.com/ 

£ 1500 Mathematics learning platform. 

 

4 

Brilliant Club 

https://thebrilliantclub.org/ 

£ 5000 To meet their aspirations about 
careers, university, and further 
education, pupils often require good 
educational outcomes. Raising 
aspirations is often believed to 
incentivise improved attainment. 

2  

https://www.gcsepod.com/
https://www.gcsepod.com/wp-content/uploads/2019/10/The-impact-of-GCSEPod-compressed.pdf
https://www.gcsepod.com/wp-content/uploads/2019/10/The-impact-of-GCSEPod-compressed.pdf
https://www.gcsepod.com/wp-content/uploads/2019/10/The-impact-of-GCSEPod-compressed.pdf
https://www.gcsepod.com/wp-content/uploads/2019/10/The-impact-of-GCSEPod-compressed.pdf
https://hegartymaths.com/
https://thebrilliantclub.org/
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 50 000 

Activity Cost Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Disadvantaged Fund £ 16 000 Provides financial relief for 
students and their families. 
Spending from this fund can 
be academic or pastoral and 
is provided based on need. 

All 

Counselling £ 9423 Contribution to in house 
counselling services which PP 
student’s access. 

All 

Attendance, EWO and 
Admin 

£ 13 000 Contribution to School 
Attendance Support 

All 

Careers £ 2695 Contribution to school Careers 
Services. 

All 

Parenting Advice and 
Classes 

£ 1000 Parental engagement has 
a positive impact on average 
of 4 months’ additional 
progress. It is crucial to 
consider how to engage with 
all parents to avoid widening 
attainment gaps. 

All 

 

Total budgeted cost: £ 285 909 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

 2017 2018 2019 2020 2021 2022 

Cohort Size 52 39 38 47 44 42 

KS2 Average 4.57 4.86 4.73 4.8 103.25 103.38 

Estimated Attainment 8 43.05 48.18 45.09 46.04 48.62 48.46 

Attainment 8 45.54 40.18 42.13 45.18 48.11 34.42 

Progress 8 (Gap to 

Cohort) 

0.25 

(-0.26) 

-0.8 

(-0.63) 

-0.3 

(-0.17) 

-0.1 

(-0.24) 

-0.02 

(-0.28) 

-1.35 

(0.56) 

National Gap PP v Non 

PP (Diff to Appleton) n/a 

-0.57  

(-0.23) 

-0.58 

(0.28) 

-0.47 

(0.37) n/a 

-0.7 

(0.14) 

 

Externally provided programmes 

Programme Provider 

Brilliant Club Cambridge University 

Prepare for Success Workshops Learning Performance 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 
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Further information (optional) 

See Full PP Strategy document on the School Website. 

 

 


